
 
 

Mid-Year Meeting Agenda 
Location: MLCT Annual Conference 

Wednesday October 15, 2025 
Time: 12 p.m. – 1 p.m. 

Double Tree Hotel 
27 N 27th St., Billings, MT 

 Weblink: https://us02web.zoom.us/j/83909042772 
Meeting ID: 839 0904 2772 

Dial in by phone: 1-253-205-0468 
 

1) Call to Order Maria Butts 

2) Consideration of Approval of Quarterly Meeting Minutes Maria Butts 

3) Swearing in of Officers   Maria Butts 
a) Past President  - Mitch Overton  

  
4) Budget Update Carla Belski 

 
5) Membership Update Katie Canter 

a) Request for Proposed Update to Membership Fees 
 

6) Resource Development Coordinator Update Cassie Lasson 
a) Review and Consideration to Renew the Resource Development Coordinator 

Contract 
 

7) Trails Update Bob Walker 

8) University Liaison & Student Liaison Update Elena Bigart & Ava Worbets 

9) Aquatics Liaison Update Hannah Shepard 

10) Urban Forestry Liaison Update Patrick Plantenberg 

11) Parks Liaison Update Lincoln Lake 

12) Legislative Update Bob Walker 

13) Conference Update Lincoln Lake 
 

14) Identify Upcoming Meetings Maria Butts 
a) Next Quarterly Meeting Date 
b) Annual Meeting Date 

 

https://us02web.zoom.us/j/83909042772


15) Open Positions Maria Butts 
a) Indigenous Lands Liaison 
 

16) Other Items from the Board Maria Butts 

17) Adjournment 

 
 



 
June 26, 2025 

Quarterly Meeting DRAFT Minutes 
Location: Virtual 
Time: 3:30 p.m. 

Zoom Link: https://us02web.zoom.us/j/81064976314 
 

1) Call to Order Carla Belski 

The meeting was called to order at 3:32 p.m. 

2) Consideration of Approval of April Annual Meeting Minutes Carla Belski 

Approved by Patrick Plantenberg and seconded by Lincoln Lake. All ayes. 

3) Board Vacancies and Election  Carla Belski 
a) Vacancies: 

• President Position: 
Jennie Bradford nominated Maria Butts. No discussion. Maria Butts 
abstained from voting. All ayes. Unanimous decision to appoint Maria Butts 
as President. Maria Butts shared she has been re-elected for 2 more years 
as Steve Herrig was voted in as President at our annual meeting but shortly 
thereafter, he left the state of Montana. That change placed the President 
Elect into the President position, which is Ryan Applegate, but as he hasn’t 
been on the board very long, he wanted to have 2 years before moving into 
the President position. In accordance with the bylaws, the executive board 
met and discussed how they wanted to proceed and decided on the 
reelection of the President. Maria Butts was to be the past President, but 
with her now as President the past President position is now open. Cassie 
Lasson thanked Maria for stepping up.  

• Past President Position: 
Maria Butts nominated Mitch Overton who has been past President while 
Maria Butts was President. Mitch Overton was not on the call, but Maria 
Butts shared he would accept the position if nominated. All ayes. Mitch 
Overton was elected unanimously as past President.  
 

4) Swearing in of Officers Carla Belski 
• President – Maria Butts 
• Past President – Absent  
• Advisory Position #1 – Jodie Adams 
• Trails Representative – Bob Walker 

                                                 All agreed to the sworn oath. 
  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmtrpa.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3D3e97fe398e618b906fbcfb2c3%26id%3De13c2cd8f3%26e%3D23e0e1281f&data=05%7C02%7Cjbradford%40cityofwhitefish.gov%7C6d07ba2239b249c2a27108dd9e2bd070%7C3c4380ae5af243c9b8edd34b6ce09d2b%7C0%7C0%7C638840633197101916%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qUkztpqZyFbJ0s4bSzqxoA5ECybFI5cPHqXNmMOO8PU%3D&reserved=0


5) Budget Update Carla Belski 
Carla shared the updated budget as of the end of May, included in the packet. There are still 
some membership dues to pay, and insurance is due in the fall. One of the larger expenses 
is paying the remainder of the Resource Development Coordinator contract. All conference 
expenses and revenues are included in the attachment. However, we are missing the 
website revenue for the job board and web ads. This is our 2nd full year of conferences under 
MTRPA’s financial management, so Carla has started breaking out the budget and 
comparing them. We can use this to help create the next few years’ budget. Patrick 
Plantenberg asked Carla if she is still considering switching the fiscal year to July 1st. Carla 
has not thought about it much more yet. Initially she thought it would help keep the 
conference all in one fiscal, but we have already paid for the location of the 2026 
conference, so she is not sure changing the fiscal would even keep all finances in the same 
year. Cassie Lasson shared she was thinking of opening membership on Dec 1 to go with 
conference registration but didn’t think about how that would work with the fiscal. Lincoln 
Lake thanked Carla for her work on the budget. Lincoln also agrees it is best to keep it how 
it is right now. He could foresee a lot of headaches in switching from fiscal year to a 
calendar year. Carla said she will think about the change in membership date.  
 

6) Membership Update Katie Canter 

Katie shared we have 212 members. She reminded us that all group memberships should 
update their members, fill out the membership directory form, and sign up for emails. She 
will send these links in the chat.  
 

7) Resource Development Coordinator Update Cassie Lasson 

Cassie thanked Katie for working with her on the membership. They included membership 
for non-members who registered for the conference, just like NRPA does, and found 8 or so. 
They will receive notice that their membership is ending at the end of the year and hopefully 
renew it so we can continue to grow our membership that way. Cassie shared she has been 
working with the conference committee and looked at Carla’s budget which shows $14k is 
about the revenue we have been making. Cassie has asked Missoula to set a goal of $20k in 
2026. Cassie reminded us that we have the MLCT conference this fall which is where we 
will have our mid-year meeting. MLCT has reached out to Cassie to discuss being more 
involved with their conference. Our membership directory has been updated with new 
people. Carla reminded Cassie that they met with Kalispell about the conference in 2027. 
 

8) Trails Update Bob Walker 

Bob shared House Bill 5, which is the capital finance bill for Montana included LWCF will 
have authority for $4.5 million for the biennium, Trail Stewardship will have $4 million for 
the biennium, Recreational Trails Program will have $3.4 million in the biennium, and the 
Off Highway Vehicle will have two grants with a total of $1 million dollars. House Bill 2 
included snowmobile grants which total a little over $1 million for the biennium. The 
following is somewhat up in the air given our current leadership: in the Transportation 
Alternatives Program, which is bike/ped and shared use paths, there is $16 million in 
funding. The deadline for applications was just after our annual conference. MDT has been 
fairly quiet as a result of cuts to some of the federal grant programs. They remain positive 



about the availability of funds, as is the Recreations Trails program. The Safe Streets and 
Roads for All program had an application deadline at 3pm this afternoon. The International 
Trails Summit was just after the MTRPA conference and was held in Wisconsin. There were 
around 950 registered attendees, 100 exhibitors, and 18 countries represented. The 
Montana Outdoor Recreation Summit will be held Oct 21 - 23 in Billings and the Rails to 
Trails Conservancy is having a trails nations summit on Nov 27-29 in Cleveland Ohio. Jodie 
Adams asked if we are seeing any pullback on LWCF from the federal government. Bob said 
FWP has not indicated anything.  
 

9) University Liaison Update Elena Bigart 

Jennie Bradford shared correspondence from Elena Bigart. She is serving on the MTRPA 
2026 planning committee and working closely with Missoula Parks & Recreation and other 
partners. They have had a few meetings over the past few weeks and have formed a 
subcommittee focused on student engagement. They have begun developing strategies to 
increase student involvement (i.e., networking lunches, pairing students with 
professionals, and student-focused announcements). They are expecting higher student 
participation when the conference comes to Missoula in 2026.  
 

10) Aquatics Liaison Update Hannah Shepard 

Hannah did not have an update.  

11) Urban Forestry Liaison Update Patrick Plantenberg 

Patrick Plantenberg shared that nothing has happened since the conference, but he really 
encourages everyone to push for training of your park’s maintenance personnel.  Montana 
Urban and Community Forestry Association have been doing a lot of training this summer. If 
we don’t plan on including any parks maintenance training at the next conference, then he 
would like to get staff to the Association of Montana Turf conference next January in 
Fairmont. They will have a pesticide track, urban forestry track, and irrigation track. It’s a 
great place for them to earn credits.   
 

12) Parks Liaison Update Lincoln Lake 

Lincoln shared it is go-time for parks maintenance, aquatics and rec programming right 
now. A reminder to keep your eyes out for all the kids out there. Don’t forget to bump up 
your seasonal adjustments on your irrigation. Also be sure to get a second mow in of all 
your right of ways before we get to fire season. Fingers crossed for no smoke. It is tennis 
court resurfacing season, so if you haven’t already, get that on your schedule. Otherwise, 
keep your crews hydrated and make time to recreate.  
 

13) Recreation Liaison Update Mitch Lauenstein 
Mitch Lauenstein shared no updates but said the sun is out, so get outside, hit the trails, 
and have fun.   
 

14) Legislative Update Bob Walker 



Bob shared he trusts we saw the final legislature report. Regarding Senate Bill 133, which 
revises local government impact fee laws, Bob recalls some board members having a 
problem with this bill. He asked if anyone had any questions as it did pass and was signed 
by the Governor. Senate bill 387, which is the e-bike bill, has been in the last 3 legislative 
sessions and has failed each time. There is a coalition of people working together to get 
something through the next session. Bob shared we may have heard of a river use study 
where FWP was going to collect data and report back to legislature in 2 years. The Governor 
vetoed that bill as it was going to be paid for with Parks Operations money which was going 
to drain money from State Parks operations. Overall, Bob shared it was a mean and ugly 
session. Bob credits Noah Kahan, the lobbyist from Wild MT for being onsite and supporting 
our parks, recreation and trails bills. Beth Shumate said she could comment on House Bill 
762, the river study. The other reason the Governor vetoed the bill is that it was too much 
too soon without a key funding source. It was a one-time study for data collection on every 
stretch of river across the state. As a one-time study we wouldn’t gain trend data over time. 
Beth also shared there is a movement to have a veto override which sounds like they are 
voting on sometime this week.   Beth added in terms of implementation efforts and trail 
program funding they are working to implement Senate bill 310 that adjusts eligibility for the 
Trails Stewardship Grant program. That is the $2 million annually that Bob talked about that 
helps communities across the state. We are working on those grant guidelines already. 
Eligibility revisions will be made.  An advanced grant payment option is also now allowed 
statutorily in the Trails Stewardship program. Those will be ready by this fall’s grant cycle. 
Patrick thanked Bob for his time on this and his efforts.  
 

15) Conference Update Lincoln Lake 
 
Lincoln Lake shared they met today and made good headway in terms of conference 
timelines and tentative deadlines for 2026. He shared he appreciates Cassie’s input and 
will be reaching out to Katie at some point. He thanked Cassie for the “Save the Date.” Most 
of the subcommittees for the conference have been formed. They are working with U of M 
and Missoula County for some tight partnerships for presentation areas and gathering 
spaces. Lincoln told Patrick they are trying to get field-heavy tracks this year and are 
thinking of an equipment rodeo at a venue as an idea. They are hoping for a lot of hands-on 
sessions this year. They also nailed down a theme, which is is Celebrate the Treasured 
State.  
 

 
16) Identify Upcoming Meetings Carla Belski 

a) Mid-Year Meeting Date – MLCT, not sure when between Oct 15-17 
b) Quarterly will be in January – would be Jan 15 but could do the 22nd. We will set the 

date at the next meeting, but it will be the 3rd or 4th week in January. 
c) Annual Meeting Date - TBD 

 
17) Open Positions 

a) Tribal Lands Liaison: 
Maria Butts shared after the annual conference she ran into Steve Vert from Polson. 
She hasn’t received confirmation he has time to commit. She will reach out to him 
again. Alisa shared that she works with Steve, so will reach out to see if he is 



interested. Maria said if Alisa is interested, she would like her to consider this 
position as well.   

 
18) Other Items from the Board Carla Belski 

None 

19) Adjournment 

Adjourned at 4:15 p.m.  

 
 



Beginning Cash Balance $20,860.27 $18,765.25 $18,765.25
Expenses Actual 2024 Approved 2025 Actual 2025

Fees and Memberships
Corporate Fee and By-law Changes $20.00

Montana Nonprofit Association Membership $85.00 $85.00 $85.00
Montana Trails Coalition Membership $100.00 $50.00

NRPA Membership $250.00 $250.00
Website and E-Newsletter Fees

E-Newsletter Fees $156.00 $156.00 $104.00
Web page hosting support $285.97 $229.99 $323.54

Website Annual contract $299.00 $299.00 $299.00
Liability Insurance 

Annual Premium $1,165.00 $1,165.00 $1,165.00
Student Expenses

Student Scholarships $2,000.00 $2,000.00 $2,000.00
Student expense for conference $1,500.00 $1,500.00

MTRPA Conference Expenses
Convention Center Fees, Food, and Beverages $28,075.59 $25,000.00 $32,626.08

Program Guide and Supplies $2,064.61 $2,500.00 $6,274.78
Other (Speaker fees & travel, entertainment, etc.) $6,094.31 $2,500.00 $9,165.18

Awards $271.50 $300.00 $303.00
Office Supplies and Bank Fees

Office Supplies $20.00
Professional Development  

NRPA National Conference
Membership Development $500.00

Legislative Support
Resource Development Coordinator  

Contract $15,000.00 $15,000.00 $8,431.25
Consultant Travel ($1,000 mileage, $300 food, $700 hotel) $2,000.00 $1,073.91

Total $55,846.98 $53,574.99 $63,350.74
Revenue Actual 2024 Approved 2025 Actual 2025

Conference Revenue
Registration $21,050.00 $25,000.00 $29,036.40

Conference Sponsorships $21,144.08 $13,750.00 $16,020.78
Exhibitor Booths $7,237.25 $4,500.00 $12,420.41

Silent Auction/Fundraisers $442.75 $1,500.00 $1,350.21

Memberships  $3,829.87 $5,500.00 $5,487.72
 
Website Revenue (job board and web ads) $48.01 $250.00

Interest   

Scholarship funding $2,000.00 $2,000.00

Total $53,751.96 $52,500.00 $66,315.52

Year End Cash Balance $18,765.25 $17,690.26 $21,730.03

MTRPA Budget vs. Actual 2025  



Beginning Cash Balance $19,484.02 $20,860.27 $18,765.25 $17,690.26
Expenses Actual 2023 Actual 2024 Approved '25 Approved '26

Fees and Memberships
Corporate Fee and By-law Changes $20.00 $20.00 $20.00

Montana Nonprofit Association Membership $85.00 $85.00 $85.00 $85.00
Montana Trails Coalition Membership  $100.00 $50.00 $50.00

NRPA Membership $250.00 $250.00 $250.00 $250.00

Website and E-Newsletter Fees
E-Newsletter Fees $156.00 $156.00 $156.00 $156.00

Web page hosting support $200.00 $285.97 $229.99 $229.99
Website Annual contract $299.00 $299.00 $299.00 $299.00

Liability Insurance $1,165.00 $1,165.00 $1,165.00 $1,165.00

Student Expenses
Mid-year meeting    

Student Scholarships $2,250.00 $2,000.00 $2,000.00 $2,000.00
Student expense for conference $1,228.00 $1,500.00 $1,500.00

MTRPA Conference Expenses
Convention Center Fees, Food, and Beverages $25,790.32 $28,075.59 $25,000.00 $25,000.00

Program Guide and Supplies $2,716.57 $2,064.61 $2,500.00 $2,500.00
Other (Speaker fees & travel, entertainment, etc.) $2,322.08 $6,094.31 $2,500.00 $2,500.00

Awards $327.00 $271.50 $300.00 $300.00

Office Supplies  
Office Supplies $41.39 $20.00 $20.00

Professional Development  
NRPA National Conference $2,500.00
Membership Development $500.00 $500.00

Legislative Support

Resource Development Coordinator  
Contract $15,000.00 $15,000.00 $15,000.00 $15,000.00

Consultant Travel $735.66 $2,000.00 $2,000.00
 ($1,000 mileage, $300 food, $700 hotel)

Total $55,107.02 $55,846.98 $53,574.99 $53,574.99

Budget for MTRPA - End of Year 2024 Final



Revenue Actual 2023 Actual 2024 Approved '25 Approved '26
Conference Revenue

Registration $26,744.60 $21,050.00 $25,000.00 $25,000.00
Conference Sponsorships $11,894.81 $21,144.08 $13,750.00 $13,750.00

Exhibitor Booths $4,750.00 $7,237.25 $4,500.00 $4,500.00
Silent Auction/Fundraisers $1,570.80 $442.75 $1,500.00 $1,500.00

 

Memberships  $9,523.06 $3,829.87 $5,500.00 $5,500.00
 
Website Revenue (job board and web ads) $48.01 $250.00 $250.00

Interest    

Scholarship funding $2,000.00 $2,000.00 $2,000.00

Total $56,483.27 $53,751.96 $52,500.00 $52,500.00

Year End Cash Balance $20,860.27 $18,765.25 $17,690.26 $16,615.27



Date Payee / Recpt Source Description Ck No. Cleared Disbursmt Recpt Balance
Balance Forward $18,765.25

1/2/25 Front Desk, Inc. Web Page Hosting - $229.99; Website Annual Contract - $299.00 1388 x $528.99 $18,236.26
1/8/25 PayPal Memberships - $3,098.34; Conf. Sponsor $387.55 x $3,485.89 $21,722.15
1/3/25 City of Whitefish Membership x $240.00 $21,962.15

1/15/25 Play Space Designs Conference Exhibitor Fee x $470.00 $22,432.15
1/16/24 Joel Meier Scholarship Donation x $2,000.00 $24,432.15
1/22/25 Mail Chimp Newsletter Monthly Fee x $13.00 $24,419.15
1/29/25 Steiner Thuesen Conference Exhibitor Fee - $470; Sponsor $300 x $770.00 $25,189.15
2/7/25 Network Solutions Domain Renewal x $75.56 $25,113.59
2/8/25 Network Solutions Donmain Privacy Protection x $17.99 $25,095.60

2/10/25 Great Western Recreation Exhibitor - $470, Sponsor $4,000 x $4,470.00 $29,565.60
2/12/25 Water and Environmental Technologies $350 Sponsorship; $530 Exhibitor Booth; $400 extra attendees x $1,280.00 $30,845.60
2/13/25 City of Missoula, City of Kalispell Missoula - $5940 Conf Registration; Kalispell Membership $360 x $6,300.00 $37,145.60
2/19/25 Northwest Playground Equipment Ince Sponsorship x $2,000.00 $39,145.60
2/19/25 K2 Ventures Inc Sponsorship x $1,000.00 $40,145.60
2/19/25 Great Western Recreation Refund Exhibitor Overpayment 1390 x $470.00 $39,675.60
2/24/25 Mail Chimp Newsletter Monthly Fee x $13.00 $39,662.60
2/26/25 Garrett & Company Sponsorship x $1,000.00 $40,662.60
2/28/25 Patrick Plantenberg MUCFA Booth x $670.00 $41,332.60
3/3/25 Univeristy of Montana Conference Registration x $1,240.00 $42,572.60
3/3/25 City of Lewistown Annual Membership x $60.00 $42,632.60
3/7/25 Dakota Playground Exhibitor - $470 x $470.00 $43,102.60

3/12/25 KLJ Solutions Holding Company Exhibitor - $530 x $530.00 $43,632.60
3/12/25 Front Desk, Inc. Travel Expenses 1389 x $310.99 $43,321.61
3/17/25 Amazon Conference supplies Debit x $101.78 $43,219.83
3/19/25 AC Marriot Conference Convention Center Fees Debit x $2,500.00 $40,719.83
3/19/25 Clean Slate Conference supplies Debit x $430.00 $40,289.83
3/19/25 4Imprint Confernce supplies Debit x $1,099.09 $39,190.74
3/20/25 4Imprint Confernce supplies Debit x $3,428.50 $35,762.24
3/21/25 Montana Party Rental Conference supplies Debit x $19.91 $35,742.33
3/24/25 Amazon Conference supplies Debit x $8.89 $35,733.44
3/24/25 Mail Chimp Newsletter Monthly Fee Debit x $13.00 $35,720.44
3/24/25 Sanbell - Rocky Mountain Exhibitor x $970.00 $36,690.44
3/24/25 Paypal Deposit Memberships -$1,729.38               Sponsorship - $1,983.23 x $3,712.61 $40,403.05
3/24/25 Gallatin Valley Land Trust Conference Sponsorship x $5,000.00 $45,403.05
3/24/25 Jeremy McGhee Conference expense - Speaker Fees 1391 x $1,000.00 $44,403.05
3/26/25 Montana Party Rental Conference supplies Debit x $46.01 $44,357.04
3/26/25 Amazon Conference supplies Debit x $185.13 $44,171.91

Montana Trails Recreation Park Association - Checking 2025 



3/31/25 Roots Kitchen and Cannery Conference supplies Debit x $340.00 $43,831.91
4/2/25 Hunter Tillman Joel Meier Scholarship 1392 x $1,000.00 $42,831.91
4/2/25 Savannah Deuter Joel Meier Scholarship 1393 x $1,000.00 $41,831.91
4/2/25 Personalize It Conference awards Debit x $303.00 $41,528.91
4/4/25 Journey Rent-A-C Conference Car Rental Debit x $86.48 $41,442.43
4/4/25 Journey Rent-A-C Conferennce Car Rental Debit x $432.39 $41,010.04
4/4/25 Journey Rent-A-C Conference Car Rental Debit x $345.91 $40,664.13
4/8/25 Element Resource Coordinator Hotel Debit x $576.24 $40,087.89
4/9/25 Joe's Parkway Market Conference Food Expense Debit x $790.00 $39,297.89
4/9/25 Town and Country Conference Food Expense Debit x $12.14 $39,285.75

4/14/25 Cash Deposit Silent Auction - 71.00; 50/50 - $276 x $347.00 $39,632.75
4/14/25 AC Marriot Hotel for Speaker - Kristine Straton Debit x $576.24 $39,056.51
4/14/25 AC Marriot Hotel for Speaker - Jeremy McGhee Debit x $384.16 $38,672.35
4/14/25 The Extreme History Project Speaker Fees Debit x $125.00 $38,547.35
4/16/25 TicketLeap Deposit Conference Income x $29,296.81 $67,844.16
4/16/25 Power Wellness Speaker Fees 1394 x $745.00 $67,099.16
4/16/25 Bozeman Event Space LLC Conference Expense - Event Space 1395 x $4,715.00 $62,384.16
4/16/25 AC Marriot Confernece Expense - Conference Fees 1396 x $23,608.94 $38,775.22
4/16/25 JMP PRO INC (Jeremy McGhee) Conference Speaker fees 1397 x $4,000.00 $34,775.22
4/16/25 Univeristy of Montana Student Conference Expense 1398 x $340.00 $34,435.22
4/16/25 Holiday Inn Missoula Downtown Deposit 2026 Conference 1399 x $1,000.00 $33,435.22
4/16/25 Front Desk, Inc. Travel Expenses - $171.68; Q1 $3,800 1400 x $3,971.68 $29,463.54
4/16/25 Bozeman Parks and Recreation Reimburse Conference Expense - Staples Program Guide 1401 x $615.47 $28,848.07
4/22/25 Mail Chimp Newsletter Monthly Fee x $13.00 $28,835.07
4/25/25 Hale Creative Consulting Speaker Fees 1402 x $1,000.00 $27,835.07
4/25/21 Paypal Deposit Directors Lunch- $333.86 Silent Auction - $669.35 x $1,003.21 $28,838.28
5/22/25 Mail Chimp Newsletter Monthly Fee x $13.00 $28,825.28
6/22/25 Mail Chimp Newsletter Monthly Fee X $13.00 $28,812.28
6/27/25 Front Desk, Inc. $2,185 Contract, $15.40 Travel (Bank paid only $2,200; credit $.40) 1403 x $2,200.00 $26,612.28
7/21/25 Univeristy of Montana Student Conference Expense 1404 x $1,160.00 $25,452.28
7/22/25 Mail Chimp Newsletter Monthly Fee X $13.00 $25,439.28
8/7/25 Front Desk, Inc. Contract 1405 X $1,068.75 $24,370.53

8/22/25 Mail Chimp Newsletter Monthly Fee x $13.00 $24,357.53
9/9/25 Front Desk, Inc. Invoice 5867612 1406 $1,377.50 $22,980.03

9/17/25 Montana Non-profit Association 2025 Membership Renewal 1407 $85.00 $22,895.03
9/25/25 United States Liability Insurance Co. 2026 Liability Insurance Premium 1408 $1,165.00 $21,730.03

$63,350.74 $66,315.52



Montana Trails, Recreation and Parks Association Fee Schedule  

(Effective December January 1, 2025 2020) 

 

Professional Membership Fee Structure 

Professional Individual membership  $60 $75 

Small Organization (up to 20 
members) 

Communities with a Population 
4,999 and below 

$120 $150 

Mid-Sized Organization (up to 
40 members) 

Communities with a Population 
between 5,000-19,999 

$240 $300 

Large Organization (up to 60 
members) 

Communities with a Population 
20,000 and greater.  Includes 
State Parks and other 
State/Federal Agencies 

$360 $450 

 

 

Affiliate, Partner, Educational Institution 

Student Individual Membership $15 $20 

Individual Affiliate/Advocate Individual affiliate/advocate 
membership 

$20 $25 

Nonprofit/Affiliate Partner 
Organization (up to 20 

members) 

Staff and Board/Committee  
Members 

$60 $75 

Educational Institution All students majoring and parks, 
recreation, tourism, forestry, 

resource management  or 
related fields and Professors 

$120 $150 

 

 

Commercial Membership 

Commercial  Individual commercial 
membership 

$80 $100 

Commercial Organization Preferred table location at 
conference and discounted 

registration. Membership for all 
employees. 

$240 $300 

Commercial Premiere Website ad* for one year, 
preferred table location at 
conference and discounted 

conference registration.  
Membership for all employees. 

$360 $450 

 

*For information regarding sponsorship of conference and education programs and events or to place 

an ad at the MTRPA website go to (link) or contact (name and email). 

 















 

 
 
FrontDesk, Inc. has worked with the Estes Park Duck Race for years providing 
web design and other services. During social media production Cassie worked 
with a copywriter using custom graphics, stock imagery, and typography. She 
also created training documentation of how to use these items for the charities, 
sponsors, and the community to share on their own platforms. These images 
were created and tested for all social media platforms needed for the charities 
including Facebook and Twitter. Cassie also conducted a training seminar with 
the local charities to expand the knowledge of the charities to raise more funds 
for their cause. As a leading example to the charities, we created a social media 
calendar and scheduled posts until the race that ultimately raised engagement. 
 

 

​
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Project: Estes Valley Community Center Brochure 
Client: Estes Valley Recreation and Park District  
Cassie has worked with the EVRPD for a number of years on multiple items 
including web consulting, web hosting, web updates, design, and responding to 
RFPs. Recently in the spring of 2018, the Marketing and Communications 
Manager of Estes Valley Recreation and Park District, Dawn Wilson, contacted 
Cassie to expedite design layout needed for a three-panel brochure to replace 
the existing rack cards. 
The Work: Layout/Design Brochure 
Dawn provided Cassie with the wording for the brochure, some stock photos, 
and example brochures from other EVRPD departments like the golf course and 
the marina to be modeled off of. Cassie understood and followed style 
guidelines provided by the EVRPD to be consistent with the brand. After the first 
design round, Cassie recognized that some stock photos provided did not work 
with the flow. She identified and advocated for other images to be used that 
ultimately helped support the content visually. Cassie expedited the work for 
Dawn to get the brochure done as quickly as possible while still paying attention 
to detail to produce high quality print materials.  
(Visuals on next page.) 
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Scope of Services 
FrontDesk, Inc.’s employee, Cassie Lasson, will provide strategic resource 
development and operations for the MTRPA. Major responsibilities and 
examples of those responsibilities include: 
 

●​ Attend and help coordinate meetings with MTRPA President.​
EXAMPLE: Meet with the president in person or via remote software (such 
as Zoom or Microsoft Teams) to plan meetings, strategize 
promotions/support for MTRPA memberships, partnerships, and revenue 
opportunities. Cassie has a valid driver's license and a reliable vehicle to 
travel across the state of Montana. 

●​ Produce e-publications, including editing, design, distribution and 
advertising.. ​
EXAMPLE: Work with online software for email blasts. Share on website 
and social media. 

●​ Update promotional materials such as website and social media and 
professional directory with board members. ​
EXAMPLE: Work with the MTRPA’s board to evaluate and update the 
http://www.mtrpa.info website including update/promote professional 
directory, and brainstorm/create/schedule social media graphics/posts. 

●​ Assist in maintaining MTRPA’s membership database membership 
renewals; assist MTRPA’s Membership coordinator in recruitment. 
EXAMPLE: Work with MTRPA’s Membership coordinator to maintain 
membership database, promote recruitment, and support recurring 
memberships. Evaluate usability/experience for members such as renewal 
reminders, reinforce member benefits, and plan email marketing efforts 
including member “thank yous” that share efforts made possible by 
membership dues to strengthen member relations and renewals. 

●​ Help promote training opportunities, such as Certified Playground 
Safety Inspector Course and member meeting training, with MTRPA’s 
board.​
EXAMPLE: Be involved in planning training opportunities with MTRPA’s 
board to identify materials to strategize promotional outreach of training 
opportunities to grow awareness. 

●​ Work with the host agency on annual state conference as requested, 
including marketing, registration and support. ​
EXAMPLE: Design marketing materials for state conference, setup and/or 
promote on-line registration, and attend in-person or virtually conference 
for support. 

●​ Manage and strategize with MTRPA’s board, including strategic 
planning facilitation.​
EXAMPLE: Brainstorm, plan, schedule, and execute efforts such as 
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marketing to support MTRPA’s goals. 
●​ Assist MTRPA’s board in development of strategic partnerships. 

EXAMPLE: Explore how existing and future partnerships can be 
strengthened and utilized with MTRPA. 

●​ Provide staff support to MTRPA’s Executive Board, Advisory Team, 
and Liaisons. ​
EXAMPLE: Facilitate needs for board resources and development.  

●​ Attend regional and national meetings as time and funding permit. 
EXAMPLE: Travel across region and nation to meetings to better 
understand the current climates and tactics for MTRPA ongoing goals.  

●​ Work with the President and board to develop a sustainable revenue 
source to help support this position and MTRPA. ​
EXAMPLE: Create marketing strategies for MTRPA to grow their audience 
and revenue. Review stats on strategies for insight on efforts to direct next 
steps to continue sustainability for MTRPA Resource Development 
Coordinator.  

 
Items provided by Client (if applicable) 

●​ Previous design work & logos 
●​ Existing ideas & images to work off of 
●​ Usernames/Passwords 
●​ Other applicable background information 
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FrontDesk, Inc. Service Estimate  
(Services Estimated at $95/hour) 

Proposed fees include meetings, project management, phone calls, emails, 
research, design production, testing, writing and editing time to complete tasks. 

Details of such tasks will be determined in initial and ongoing meetings. 
 

First Quarter Phase - January 1, 2026 - March 31, 2026  
(63.75 hours @ $95/hour) $6056.25 
  
Second Quarter Phase - April 1, 2026 - June 30, 2026  
(21.25 hours @ $95/hour) $2018.75 
  
Third Quarter Phase- July 1, 2026 - September 30, 2026  
(21.25 hours @ $95/hour) $2018.75 
  
Fourth Quarter Phase- October 1, 2026 - December 31, 2026  
(63.75 hours @ $95/hour) $6056.25 
  
Annual Cap (170 Hours Total): $16150 
 

 
Travel/Contingency Plan - Funds to be used for traveling expenses 
as needed and/or in the event work is needed outside of the above 
estimated total to facilitate completion of projects.   

 
$850 
 

 
 
Terms: This figure is an estimate. It is based on the information provided and 
may be inappropriate if additional information is forthcoming, or specifications 
change. It does not include printing, paper, third-party artwork, licensing, or 
vendor charges. This estimate is valid for 30 days. Work invoiced at quarterly 
phases. 
 
Total cost of all services, including travel and contingency, will not exceed 
$17,000 annually. 
 
Accepted By:________________ Signature:________________ Date:_______ 
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